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Minutes of the Fifth Meeting of Centre for Internal Quality Assurance (CIQA) held on Friday, 31°"
October, 2025, at 11.00 am in online mode.

Th_e Fifth meeting of the Centre for Internal Quality Assurance (CIQA) was held on Friday,
Friday, 3157 October, 2025, at 11.00 am in online mode.
The following members were present in the meeting:

1) Dr. Ramakrishnan Raman, Vice Chancellor, SIU Chairperson

2) Prof. (Dr.) Ajay J aiswal, Principal, School of Open University, Delhi External expert
3) Prof. V. V. Subrahmanyam Professor, (SOCIS), IGNOU External expert
4) Dr. Jyoti Chandiramani, Dean, FOHSS ' ‘ Member

5) Dr. Dhanya Pramod, Dean Faculty of Computer Studies Member

6) Dr. Abhijit Chirputkar, Dean Faculty of Management Member

7) Dr. Hardik Vachharajan, Professor and Director, QMB, SIU Member

8) Dr. Mandar Pande, Professor, SCIT Member

9) Dr. Poornima Tapas, Professor, SIBM Member
10) Dr. Parimala. Veluvali, Director, CIQA ‘ Member Secretary

The following member did not attend the meeting due to prior commitments and were granted leave
of absence by the Chairperson:

1) Dr. M.S Shejul, Registrar, SIU Member
2) CA Akansha Deshpande, Finance Officer, SIU Member
3) Dr. Rajashree] ain, Professor, SICSR Member

At the onset of the meeting, the quorum was ascertained, and meeting commenced with the
permission from the Honorable Vice Chancellor, the Chairperson for the meeting. Dr. Parimala
Veluvali, Director CIQA and the Member Secretary welcomed all the members.

Thereafter the agenda-wisc points were taken up for discussion.

Item No. Al: To welcome the members of the newly constituted CIQA for the Academic Year,
25.26 and outline the role and functions and the tenue of CIQA constitution,

Dr. Parimala Veluvali, Director CDOE and Member Secretary CIQA welcomed all members to
the 5th CIQA Meeting and introduced the newly constituted CIQA for AY 2025-26.

The structure, tenure, and objectives of CIQA were shared along with the functions relating to
quality standards, monitoring, stakeholder feedback and the preparation of the CIQA report, The
CIQA is constituted for two years. The CIQA will have two meetings in a year, one every
semester.
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The following resolution was passed: Resolution No. A1.31.10.2025

The CIQA constitution and roles & functions were noted and approved by the members.

Item No. A2

To briel the members about the enrollment status in the various programmes offered in the OL

mode in the July 25 (Batch 1) of the academic year 25-26 and the submission of details to DEB and
the commencement of the academic sessions for the batch of July 25.

The members was briefed about successful admissions in July 2025 intake, recording the highest
enrollment so far ( 5,355 learners)

Key highlights included:

Positive upward trend in admissions across all programmes since AY 22-23
« All student data integrated with DEB portal via API

+ Alllearners allotted ABC & DEB IDs

» Student Induction Programme held on 20th September 2025

« Academic sessions commenced on 21st September 2025

» Academic calendar shared & uploaded on the website of the CDOE

The following resolution was passed: Resolution No. A2.31.10.2025
The enrollment status and DEB submissions were noted and taken on record.

Item No. A3:

To brief the members on the quality assurance initiatives and compliance by the CDOE in line
with the objectives of CIQA. The committee reviewed quality initiatives undertaken by
SSODL/CDOE:

1)Academic & Curriculum Quality

SSODL (CDOE) delivers UG, PG programmes aligned with UGC and AICTE norms, ensuring
rigorous curriculum design, periodic review and adherence to University-approved academic
standards. '

Online programmes mirror the curriculum, academic rigor and learning standards of the
conventional mode, ensuring parity in learning outcomes, quality and academic integrity. All
programmes have clearly defined Programme Outcomes (POs). Courses have mapped Course
Outcomes (COs) and delivery is planned to achieve these outcomes. Assessments are aligned to
measure learning outcomes effectively. Teaching follows the Learner-Centric 04 quadrant model

A rigorous mechanism exists for setting and moderating question papers, maintaining question
banks, conducting exams (objective & subjective), issuing guidelines, conducting mock exams and
offering full technical and helpline support. '

Each learner is assigned a unique 1D, official email ID and mentor, Queries and grievances are
resolved within 48 hours, and structured feedback is collected and acted upon to continuously
enhance teaching, learning and support services. Programmes aligned with UGC & AICTE norms

2) Teaching & Learning Delivery

ﬁ
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«  Four-quadrant model followed for programme delivery

« LMS-based delivery with learner-centric support

«  LMS suppotts the learning requirements i terms of accessible learning content, forums,
blogs, and assessment and evaluation.

4) LExamination & LEvaluation

. Term-end exams on weekends keeping the fact learners are mostly working professionals.

« Formative and Summative in the ration of 30:70.

«  70% of the paper is objective and 30% Subjective portion

. Examination orientation, clear guidelines and mock exams ensure
evaluations

« Assessment platform enables Al proctored exams and evaluation.

jearner readiness for

5) Formulation of Policies and Standard Operating Procedures

The CDOE has formulated the following SOPS and submitted the same to the University for
review and approval. These policies and SOPs are expected to streamline the functioning the
CDOE

« Standard Operating Procedure (SOP) for Learner Support Services
e Standard Operating Procedure (SOP) for Semester Break/ Pause in the Programme

6) Value-Added Learning Initiatives introduced for the benefit of the students

« LinkedIn Learning access

« Coursera integrated into evaluation

« Mandatory value-added modules introduced from AY 25-26.
1. Vasudhaiva Kutumbakam
2. Health & Wellness Module

7) Student Support Services:

Student enrollment process is completely online through a single dashboard.
A Dedicated mentor is assigned to every 250 students.

Weekly orientation programmes are organized for the newly enrolled students
Live sessions are conducted on weekends to suit the learners who are mostly
working professionals.

e Feedback is collected on a weekly basis and acted upon.

po o

The following feedback and suggestions from the Members on the quality initiatives were received
from the members.

1) Honorable Vice Chancellor Dr. Raman advised considerable allocation of Course credits to
Coursera courses to ensure that these resources are optimally harnessed and teaching credits
are reduced.

2) Vice Chancellor Dr. Raman also advised on implementing a ticketing system and query
tracking including number of queries raised, response times, and resolution rates and the
turnaround time.

3) Prof. V. V. Subrahmanyam Professor, (SOCIS), IGNOU suggested that the following be
implemented

a. Annual Report to be prepared in addition to CIQA report.
b. Document best practices across all areas as per CIQA requirements

B
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¢. Implement feedback collection from parents (oo in addition to Students, faculty and
Alumni

d. Organize workshops, seminars, and webinars on quu[ily-rclﬂlccl themes for faculty
from C1QA

¢, Upload the ICT policy and Al policy on the website of the CDOE '

4) Dr. Haudik enquired about the additional stafl (o be recruited to manage the operations
given the steady student intake. He also suggested having a penchmarking in place to
compare the performance of the CDOE with other online programmes. )

Dr. Parimala duly noted the suggestions and assured action will be taken on the suggestions.

The following resolution was passed: Resolution No. A3.31.10.2025

The committee noted and appreciated the quality initiatives and compliance efforts.
Item No. A4: Plan of Action for AY 2025-26

Dr. Parimala, Director CDOE presented the Plan of Action for the AY 25-26 as under

Launch additional certification & value-added courses
Introduce Al-enabled student support systems
Implement Al-based evaluation & feedback mechanisms
Strengthen placement & career-readiness support
Commence two approved programmes (subject to preparedness):
o MA in International Studies (African Studies)
o M.Sc. in Applied Statistics

- - . @

Dr. Jyoti Chandiramani, Dean, FOHSS suggested that a deep research be undertakel_l about the
specializations that could be offered under M.Sc. in Applied Statistics. Dr. Parimala informed that
the Programme structure of the proposed programmes will be shared with the CIQA members for

review and suggestions.
The following resolution was passed: Resolution No. A4.31.10.2025

Members appreciated the work undertaken by the CDOE. The Member-Secretary thanked all
attendees for their guidance and participation. The meeting concluded with a vote of thagks.

s

Dr. Parimala Veluvali ™ Dr. Rama¥rishnan Raman
Member Secretary & Director, CIQA Vice Chancellor, SIU &Chairperson,
CIQA

SSODL/U-7(b)/2025/

Date: 31.10.2025
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